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SUMMARY AND PROFILE
Accomplished Product Manager with over 20 years of extensive experience in the iGaming and sports betting industry. Demonstrated expertise in leading cross-functional teams, driving product development from inception through to successful market launch, and maintaining a strong focus on customer satisfaction and business growth. Adept at leveraging market research, strategic planning, and agile methodologies to deliver innovative solutions that meet evolving customer needs
PROFESSIONAL EXPERIENCE

Nux Game
Product Manager
16th May 2023 – To date
iGaming Product Manager (Platform | Casino | Sportsbook), working with commercial, operational, marketing and technology teams with the sole purpose of servicing our B2B clients, defining business requirements, prioritization, and delivery. Defining roadmap prioritization and ensuring deadlines are met while satisfying the needs of our clients, without compromising the quality of our product. Passionate about delivering a best-in-class iGaming product to our customers, understanding business and system processes, with an eye for detail, and an ability to communicate requirements clearly to all levels of the business.
Key Duties and Responsibilities:
· Product Strategy: Entrusted with the development and definition of the product vision, goals, and strategy, ensuring alignment with NuxGame's broader objectives. Making informed strategic decisions.  A deep understanding of customer needs, market trends, and the competitive landscape.
· Market Research: Conducting comprehensive market research to identify customer needs, preferences, and challenges through constant engagement with industry trends, customer feedback, and data analysis.
· Product Planning: Tasked with transforming the product strategy into a detailed product roadmap. Prioritizing features and enhancements based on customer value, business objectives, and technical feasibility will be key. Collaboration with cross-functional teams such as engineering, design, and marketing will be essential.
· Requirement Gathering: Work closely with stakeholders, customers, and internal teams to gather requirements for new features or product enhancements. This involves understanding user stories, defining acceptance criteria, and documenting clear and actionable specifications.
· Product Development: The liaison between the engineering, design, and other teams, ensuring timely and successful product development. This includes providing guidance, clarifying requirements, and addressing any issues that arise during the development process.
· Release Management: Plan and coordinate product releases, defining release milestones, coordinating testing and quality assurance, and communicating updates to relevant stakeholders.
· Product Launch: Develop and execute go-to-market strategies for new products or major updates. This includes creating marketing collateral, conducting product training, coordinating with sales teams, and monitoring product performance during the initial launch phase.
· Performance Monitoring: Track key product metrics and performance indicators to evaluate the product's success and identify areas for improvement. This involves data analysis, user feedback collection, and data-driven decision-making to optimize the product.
· Stakeholder Communication: Act as a liaison between different stakeholders, including executives, customers, sales teams, and development teams. This involves providing regular updates, managing expectations, and addressing any concerns or feedback.
· Continuous Improvement: Proactively seek opportunities to enhance the product based on user feedback, market changes, and competitive analysis. This includes identifying new features, addressing usability issues, and optimizing the product to deliver a superior user experience.

As a Sportsbook Trading Product manager, I define the development and enhancement of our sports betting platform. I am responsible for overseeing the entire product lifecycle, from ideation to implementation, and ensuring that our sportsbook trading offering meets the needs of our customers while driving business growth. I have a deep understanding of sports betting markets, trading operations, and a strong ability to collaborate with cross-functional teams.
Responsibilities and Duties:
Strategy and Vision: 
· Developing a clear product vision and roadmap for the sportsbook trading platform, aligned with the company's overall strategic goals. 
· Staying updated with the latest industry trends, market dynamics, and regulatory changes to identify opportunities and risks. 
· Collaborating with stakeholders to define and prioritize product requirements, considering customer needs, competitive landscape, and business objectives.
Product Development: 
· Translating business requirements into detailed user stories, specifications, and acceptance criteria for the development team.
· Working closely with designers, engineers, and other teams to ensure the successful implementation of new features and enhancements.
Trading Operations: 
· Collaborating with trading team to define and implement effective trading strategies!
· Monitoring and analyzing key trading metrics, market trends, and customer behavior to identify opportunities for optimization.
· Continuously assessing and improving trading processes and procedures to enhance operational efficiency and minimize risk exposure.
Stakeholder Management:
· Collaborating with stakeholders, including marketing, customer support, and compliance teams, to align product development efforts with broader organizational goals.
· Acting as a subject matter expert, providing guidance and support to internal teams and external stakeholders on sportsbook trading-related matters.
· Communicating product updates, project status, and key performance indicators (KPIs) to stakeholders at various levels of the organization.
Market Research and Competitive Analysis:
· Conducting market research and competitive analysis to identify gaps and opportunities in the sportsbook trading landscape.
· Monitoring competitor products and industry trends to ensure our platform remains innovative and competitive.
· Leveraging market insights to drive product enhancements and develop new features that differentiate our sportsbook trading offering.
Agile Development and Delivery:
· Adopting agile principles and practices to facilitate iterative and incremental product development.
· Conducting regular sprint planning and backlog grooming meetings with the development team.
Product Documentation and Training:
· Creating and maintaining clear and comprehensive product documentation, including user stories, product requirements, and release notes.
· Providing training and support to the development team to ensure a deep understanding of the product features and functionality.


Leap Gaming
Product Manager
27th June 2022 – 15th May 2023
Virtual Sportsbook Product Manager, working with commercial, operational, marketing and technology teams with the sole purpose of servicing our B2B clients, defining business requirements, prioritization, and delivery. Restructuring our whole BI implementation for a better understanding of how customers are using our virtual product. Defining roadmap prioritization and ensuring deadlines are met while satisfying the needs of our clients, without compromising the quality of our product. Passionate about delivering a best-in-class virtual product to our customers, understanding business and system processes, with an eye for detail, and an ability to communicate requirements clearly to all levels of the business.
Key Duties and Responsibilities:
· Producing detailed industry gap & product analysis (including performance analysis)
· Defining exceptional features that keep customers excited to use our virtual products.
· Writing comprehensive product specifications and acceptance criteria
· Working with & guiding virtual solutions and development teams to deliver your best-in-class product
· Providing visibility of Backlog and Roadmap Management
· Conducting product sign off’s
· Liaising & advising Executive Management, Sales, Operator, Trading, Developer, Animation, Testing, Math, Design, UI/ UX
& Marketing teams
· Identifying, raising, and prioritizing existing and potential business-critical bugs
· Continually monitoring industry best practices, licensing, and compliance
· Follow the development process act as the owner and sign off the deliverables of other departments
1. Design - final figma
2. Animation - final reference videos
3. Math and backend - ratify the math and the backend implementation using the simulation report
4. Version acceptance


Playtech Sports
Product Manager
16th August 2021 – 23rd June 2022
Retail Sportsbook Product Manager, works with Product, commercial, operational, and technology teams in a multi-operator environment, servicing our retail clients, defining business
requirements, prioritization, and delivery.
Passionate about delivering a best-in-class sportsbook product to our customers, understanding
business and system processes, with an eye for detail and an ability to communicate requirements clearly to all levels of the business.
A keen interest in sport and an understanding of sports betting and the global bookmaking industry .
Key Duties and Responsibilities:
· Producing detailed industry gap & product analysis (including performance analysis)
· Defining exceptional features that keep customers excited to use our retail products
· Writing comprehensive product specifications and acceptance criteria
· Working with & guiding retail solutions and development teams to deliver your best-in-class product
· Providing visibility of Backlog and Roadmap Management
· Conducting product sign off’s
· Liaising & advising Executive Management, Sales, Operator, Trading, Developer, Testing, Design / UX
& Marketing teams
· Identifying, raising, and prioritizing existing and potential business-critical bugs
· Liaising with 3rd party providers and their associated products for integrations
· Continually monitoring industry best practice, licensing, and compliance
· Working closely with key customers (i.e. OPAP, PaddyPower, Entain)

Trading and Data Analyst
1st September 2017 – 16th August 2021
Trading Analysis provides insight and improvements on the PBS product. It involves close monitoring of all betting activity, identifying betting patterns, and well-founded conclusions, while working closely with the trading department and feed providers, leading to improvements in risk management. Also includes reporting business performance from executive level to customer reports for CRM purposes which is a key task for the trading analyst. Additionally, supporting account directors, sales, and other departments to optimize their product; depending on the customer’s local betting behavior and to deliver facts and expertise in case of any disputes or poorly performing business.
Being an expert in sports betting and the PBS data warehouse, I play a key role in verifying the data, pinpointing malfunctions, and finding solutions within the responsible departments. My excellent understanding of the PBS data warehouse allows me to run plausibility checks on all trading relevant figures and invoices.
· Defining KPIs and providing reports in meaningful intervals
· Monitoring all risk management actions plus evaluating the impact
· Close cooperation with the trading department
· Monitoring all betting activity and identifying potentially harmful business
· Constant adjustment of reports caused by changes of the business case or sheer data warehouse layout.
· Support of other departments when industry expertise is required.


Betologic Cyprus
Senior Sportsbook Manager
11th November 2015 – 1st September 2017
As a Senior Sportsbook Analyst, I was responsible for maintaining the profitability of our clients’ companies both in the short term and long-term through back-end efficiency and client advisory services. Daily activities include checking odds, adding special markets, sending fixtures, and checking for fraudulent activities.
Key Tasks:
· Keeping up to date with current sporting events.
· Following industry changes, both on a regional and global scale.
· Advising clients daily for short-term profitability.
· Advising daily on short term operational challenges.
· Promoting products to clients that could potentially increase sales.
· Promoting Company's services to non-clients.
· Meeting with potential clients.
· Risk Management and identification of hedging opportunities.
· Operational management of SportsBook

OffsideBet
Senior European Sports Trader
22nd August 2013 – 11th November 2015 Key Tasks:
Key Tasks:
· Risk Management - Monitoring bets across various sports plus factoring accounts during my 2 years in Offsidebet. Identifying late bets, arbitrage, or bonus abusers.
· Odds compiler - European Basketball, Asian Basketball, NBA, World Cup and European Cup in basketball.  
· In-running – Football, Futsal, Tennis, Volleyball, Ice Hockey, Handball and Basketball.
· Basketball, Handball and Futsal were all priced and traded by me manually with no computer program assistance.  Tennis, Ice Hockey and Volleyball were mostly traded automatically, monitoring games outcome and automated prices. Football was traded both automatically and manually via Right Price.
· Scheduler – Responsible for creating the schedule of in-running games on a weekly basis.

Sportingbet
European Sports Trader
1st October 2006 – 31st July 2013
Key Tasks:
· Risk Management - Monitoring bets across various sports plus factoring accounts during all my 7 years of employment at SportingBet. Identifying late bets, arbitrage, or bonus abusers.
· Odds compiler - European Basketball, Asian Basketball, NBA, World Cup and European Cup in basketball and Futsal. 
· In-running –Futsal, Waterpolo and Basketball.
· Basketball, Waterpolo and Futsal were all priced and traded by me manually with no computer program assistance.
· Scheduler – Responsible for creating the schedule of in-running games on a weekly basis.


EDUCATION
Sheffield Hallam University
MA Communication Studies, (Grade: 2.1)

Sheffield Hallam University
BSc Psychology, Sheffield (Grade 2.2)

Lyceum Apolyterion
High School Diploma, (Grade 18, 8-12 out of 20)

Technical Skills:
Right Price, Betradar, Betgenius, Runningball, IPTV, Finsoft, Citrix/Xenapp, MSOffice Word and Excel, Tableau, Figma, Jira, Power BI, Clickup.

Language:
Fluent in Greek and English.
